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Introduction 

At the 2021 AGM (Saturday May 15th), Volleyball Ireland will 
have vacancies for the following positions on the Board: 

1. President 
2. Honorary Treasurer (this position requires financial experience and related 

qualifications) 
3. Honorary Secretary 
4. Vice President* 

 
These positions are key Director roles are an integral part of good governance. 
 
Election Eligibility for Incumbents  
 

1. President – due to term limits current President Grainne Culliton, will step down at 
the 2021 AGM. 

2. Treasurer – co-opted Treasurer Rachael Kilgallen is eligible for election at the 2021 
AGM. 

3. Secretary – current Secretary Regina Halpin is eligible for re-election at the 2021 
AGM. 

4. *Vice President - current Vice President Clodagh NicCanna has indicated an 
intention to run for the vacant President position. Therefore, the availability of this 
position is dependent on the outcome of the Presidential election. If Clodagh is not 
elected as President, then she will remain as Vice President.  

 
About Volleyball Ireland 

The Volleyball Association of Ireland t/a Volleyball Ireland is a Company Limited by 
Guarantee with the mission to develop, promote and effectively govern Volleyball in 
Ireland. 

There are currently a myriad of programmes, competitions and projects that contribute to 
Volleyball Ireland’s most recent strategic plan, Raising the Game.  

The Board is responsible for overseeing the strategic direction and governance of the 
company with sub-committees and commissions established to further support the 
strategic development of the organisation. Four full time staff are employed to manage 
day-to-day operations and carry out the execution of strategic objectives. 

The Role 
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As well as your general duties as a Director there are some 
specific areas of responsibilities that you will oversee, in your 
capacity as a Board Member. These will be agreed based on 
your particular skill set, or function on the Board. 

Term of Appointment  

In-line with the Constitution, your appointment will be for an initial term of 3 years, which is 
renewable twice by the membership. 

Time Commitment Envisaged  

As a Board member you will be involved in a number of Board and Committee meetings 
throughout the year. Generally, the Board participates in up to ten meetings per year which 
are currently held online. These typically last around 2 hours. 

The roles of President, Vice President, Treasurer and Secretary require additional work on 
top of normal duties of a Director. These include preparing management accounts and 
meeting minutes, as well as work on other projects. The President chairs all meetings of the 
Board and the AGM. 

There is an expectation that you will attend and participate in all of the scheduled Board 
meetings as well as the company AGM normally held in May. There may also be other 
meetings events where attendance is necessary, such as strategic plan review and 
planning meetings. 

Volleyball Ireland will provide you with adequate notice of the proposed Board and 
Committee meeting dates. By accepting this appointment, you are confirming that you are 
able to allocate adequate time to meet the expectations of your role as a director of the 
Company.  

Board Roles and Responsibilities  

The Board of the Volleyball Association of Ireland Limited t/a Volleyball Ireland (the 
“Company”) meets regularly so as to provide strategic leadership to the Company, 
exercise effective control over the organisation, and monitor executive management and 
performance.  

The Board is wholly non-executive and comprises nominees of the Membership, through 
election, co-option by the Board and independent Directors. The primary responsibility of 
all Directors is to act in the best overall interest of Volleyball Ireland at all times – it is 
appropriate to recognise, however, the particular importance of the contribution of the 
independent Directors in this area.  

Specific responsibilities of the Board are:  

• To provide vision, leadership and direction for the Company, normally through the 
consideration and approval of Strategic Plans  
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• In this context, to define the Company’s mission, decide 
its strategic goals and approve policies to achieve those 
goals  

• To ensure that the Company is well managed and that a 
proper balance is maintained between the respective 
roles of the Board and the General Manager and staff 

• To set performance targets and, in particular, to approve and monitor the Annual 
Operating Plan and Budget  

• To ensure that the Company behaves ethically and in a manner that accords with its 
core values as determined in the Strategic Plan  

• To define and promote the Company’s role in the community by consulting its 
stakeholders and informing the public in an open accountable manner  

• To agree the General Manager’s performance objectives in consultation with him/her  

Expectations of Directors  

As a Director, you will be required to:  
• act for the benefit of Volleyball Ireland at all times 
• regularly attend Board meetings 
• be well informed on agenda items  
• participate fully and openly in meetings, sharing insights, ideas and suggestions 
• contribute knowledge and express opinions based on experience, which in turn will 

assist the Board to make sound decisions  
• exercise your powers and duties with reasonable care and diligence 
• exercise your powers and duties in good faith in the best interests of the Company 

and for a proper purpose 
• apply independent judgement in the exercise of your powers 
• avoid conflicts between your duties to the Company and your personal interests or 

your duties to others  
• observe standards of good corporate governance.  

 

Board Commissions and Committees  

Volleyball Ireland Commissions are established the support the operation of Volleyball 
activities specific to that area. At present there are 3 Volleyball Ireland Commissions; 

1. Competitions and Development Commission – this oversees the implementation 
and administration of Volleyball Competitions 

2. Training and Education – this oversees the development of effective education and 
training systems for coaches, referees and volunteers. 

3. High Performance – this oversees the running of Volleyball Ireland National Squads. 
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Other Committees are formed as necessary and when it 
enables efficient decision making. You may be requested to 
serve on one or more Board Committees. At present, there 
are three (3) standing Board Committees:  

• Finance and Audit Committee  
• Child Welfare Panel  
• Disciplinary Committee (the Independent Director will sit on this Committee) 

 
We are in the process of establishing a Governance Committee and Youth Council. 

From time to time we may setup a working group to deliver a specific project or event. You 
may be asked to support one of these groups. 

Directors' Expenses  

There is no remuneration paid to members of the Board. The Company will reimburse you 
for all reasonable and properly documented expenses incurred in performance of your 
duties as a Director of the Company.  

Disclosure of Interests  

Directors have a duty to avoid any conflicts of interest between their duty to Volleyball 
Ireland and their own interests. Conflicts of interest and any material personal interests 
must be declared at the time of your appointment to the Board. In addition, any conflicts of 
interest and personal interests must be declared by a Director at the time they occur and, 
unless the Board resolves otherwise, they may not participate in boardroom discussions, 
decision making or both on matters on which they face a conflict.  

An interest register is tabled at each Board and Committee meeting. Please ensure that 
the Company is kept informed of any changes to your interests so that the interests 
register can be maintained up to date. 

Please complete the attached Director’s declaration form and return it to the Company 
Secretary at your earliest convenience.  

Fellow Directors  

Under Volleyball Ireland’s Constitution, the Board consists of five directors elected by the 
Members and up to four directors appointed by the Board.  

Currently these are: Grainne Culliton (President – term ends at 2021 AGM), Clodagh 
NicCanna (Vice President) Regina Halpin (Secretary), Rachael Kilgallen (Treasurer), Alfredo 
Aloi, Erica Fatini, Stephen Moreton (Co-Opted), Derek McGrath (Independent), Cliona 
Boland (Independent). 
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Induction & Training  

An induction programme is provided for you, which would 
ideally involve a visit to the Volleyball Ireland Office in Dublin 
to meet our staff and gain an overview of Volleyball Ireland 
programmes.  

Where possible, Directors are encouraged to attend special training courses by various 
professional bodies to ensure that all of us as Directors are refreshed and equipped to 
perform our role to the highest standards and performance possible. With this in mind, 
Volleyball Ireland will be organising a one day development course for board members in 
the coming calendar year. 

Independent Professional Advice  

You may seek independent professional advice, at the expense of the Company, on any 
matter connected with the discharge of your responsibilities. Prior to requesting advice, the 
established protocol is that the matter be discussed with the President. Copies of the 
advice will be made available to, and for the benefit of, all Board Members. 

Indemnity and Insurance  

The Company provides all its Directors with, and pays the premiums for, indemnity and 
insurance cover while acting in their capacities as Directors.  

Confidentiality and Access to information  

Directors have unrestricted access (subject to conflicts of interest) to company records 
and information and receive regular detailed financial and operational reports from 
management. Directors are entitled to consult with the General Manager and Company 
Secretary at anytime.  

All information acquired during your term on the Board is confidential to the Company and 
should not be released either during your appointment or following termination (by 
whatever means), to third parties without prior written consent from the President. 

Company Constitution and Strategic Plan 

Prospective Board Members are encouraged to become familiar with Volleyball Ireland’s 
Strategic Plan and Constitution, which can be found on the VI website or requested from 
the General Manager. 

To Apply 

All applicants for the vacant positions must be nominated and seconded, by a member 
club of Volleyball Ireland. Club Secretaries must submit nomination forms by midday 
Saturday May 8th 2021.  

For more information please contact Volleyball Ireland General Manager, Gary Stewart via 
email; gm@volleyballireland.com or call for an informal chat 0857650867. 

mailto:gm@volleyballireland.com

