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Introductions







o Responses.. 7 5
7 5 /o Threehmes more than o

} last year Leadership &
Want Grand Final Governance

layoffs for Down from 7.8
National League

Themes for
Improvement

Level of referees 7 2 8

More competitions
. . Overall rating out of
Centralised referee appointments 10. Down from 7.5.
Better Facilities
Inland & Indoor Beach Courts
Better communication
More promotion outside digital

More matches live streamed 7 6 76%
rﬁgg{ﬁ'% S 7.8 of members

Up from 7.2 Mc:rketin_g & think we'r
Promotion successful (-2)

83%

of members
think we have a

posmz/e |Snc:|ge

Down from 7.9
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The Season That Was...

ASuccesses
AChallenges
ALong Term Planning

AWorkshop b Changes for 2024/25 Season & Discussions

g% #PUAYVOUUEY,



sSuccesses

AFinals Weekend
AE- Scoring
ATeam Entries & Fixtures

ACode of Conduct

AGM2024
Portlaoise
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successes - Finals Weekend

ANew Taraflex surface

AEnthusiastic volunteers helped run the
event

ATrialled ticket scanners and
accreditation to ensure better control
of operational areas .

AOver 300 spectators across the two [EEEHEEE
days to support 10 finals and 3 ESGr At
promotion & relegation play - offs T ooy

#FEELTHEBUZZ g % #PUAYVOULEY]
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successes - E-Scoring

A85 matches e - scored in second half of the season

Club No of Matches

Galway 14
Munster Thunder 13
Gardians 13
Ballymun Patriots 13
Kildare 7
ATraining provided over three sessions b 110 attended

#FEELTHEBUZZ g % #PUAYVOLULEY]
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successes - E-Scoring

v. Y. VOLLEYBALL COMPETITION MANAGER LEAGUE ADMINISTRATOR -
OW t O S e t LI t e S S t e I I I X 202 e - — " —
2023/2024 Male )
A Home Change Season Home "9 g Beginning Date 0110912023 | &5
. om P T ——— EndDate 01052020 | B3
e T —
é Clubs Update Leg Information
—
£ Team Management
Q stadium
itch List
P Men's Premier Division
datch  Schedule Officials Teams Result and Services
& League Stage Edit
g 101 Hall:Castle Park School
° “Ni
s Coaches Ref1:NicCanna Clodagh Dalkey Deviis PM 1 232325240 Delete

dnline  01/10/2023 Ref2:Markelov Georgy

#9 Matchday 01
Galway PM 252517260
B oficials . v 17:00 sup: - :
#2 Matchday 02 Spectator:0 DV User: Default Operator (Home) ES User: Default Operator (Home)
%8 Matchday 03 Last Update:01/01/1900 00:00

#8 Matchday 04
6 Accounts =
4 Matchday 05

Al] 2- f ow . -
e e r e e S & Matchday 07 snline 011012023 Ref2:Jimenez Martinez Maria del Mar et Force P 1921190 0
[+ control Panel vy 0 v T o herlingusPM 3 2625250 0
- Spectator:0 DV User: Default Operator (Home) ES User: Default Operator (Home)
Last Update:01/01/1900 00-00

w

Edit

g
=

o

%% Matchaay 09

B} Notification Center
48 Matchday 10

() Translation 7 Malchday 11 i
49 Matchday 12 103 Hall:Trinity College Sports Centre
] Import Patform = Ref1:Dalton David e

» Tcopm 0 00000
% Matchday 13 dnline  01/10/2023 Ref2:Assi Alexandre

£} Setting Panel 79 Matchday 14 v 1400 sup: DVC Abu 2525250 0

%

A(Loaded 190 results)

AReferee appointments for all matches

H#RLAYVOL
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sSuccesses - Team Entries & Fixtures

A62 teams in 10 divisions (51 last season)
A450+ fixtures planned for the season (388 last season)

APre- Season induction for new clubs

#PUAYVOLULEYS




successes - Code of Conduct

ANew Code of Conduct introduced in 2023/24

AGM2024
Portlaoise

A Condition of taking out a player/coach/referee licence
2021/22 2022/23 2023/24
Matches Played 262 369 444
Red Cards 19 21 18
Yellow Cards 53 82 88
Expulsions 1
Total Cards 72 104 106
Matches per Card 3.63 3.55 4.19
Cards per Match 0.27 0.28 0.24

#PUAYVOLLEY)



Challenges

AFixtures
ACommunication
ATransfers

AE- Scoring

AGM2024
Portlaoise

#PUAYVOLULEYS
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Challenges - Fixtures

AlLack of clarity on TBC matches
AAway team has a part to play
Acompetitions/fixtures  secretary at clubs?
ASCA Event b 3 months notice
AUnfair on players & referees

AProposal later from NLMC relating to fixture
planning .

#PUAYVOLULEYS
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Challenges - Commuanication

AFebruary b6 _ ‘ _ BEAScoring? B
AMarch b GAre the Grand Fmals happenlng this year for
the top 3 in the Premier « | _ B

AENnd of March b Protest of a forfelt from November due to
iIneligible player d know he . °  d@rrectly registered,
but 3B

ADeadlines b they exist for a reason

AHow can we communicate more  effectively &
efficiently?
HFEELTHERUZZ liRg 2 #RUAYVOUIEYS
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Challenges - Transfers

AJustGo ©  th8 place to go for making transfers
APlayer needs to lead on the process

ANeed permission from the departing club
ARelease © aflgmatic

AMay be valid reasons for withholding  permission
(owe money, disciplinary etc)

ANeed to complete a transfer form

A93 Transfers completed in 2023/24 season

H#FEELTHEBUZZ g % #PUAYVOULEY/
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Challenges - E-Scoring

ABoth a success and a challenge !!
AlLaptop grant for e - scoring

ATraining provided
A 110 attended three sessions, 40 no shows

Alssues flagged at the time were solved
AOnly 8 clubs scored more than 2 games
AConcerns over safety of laptops

e-Scoresheet

#PUAYVOLULEY]
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Long Term Planning

Aln 2023/24 season, 11 more teams and over 70
additional matches played

ASoundings from associate clubs is a growing desire to
be involved In more formal competition

ANeed to ensure that we have a NLcompetition structure
with long -term flexibility . Clarity Is key.

ANote that expanding beyond a single division at any
level creates fixture challenges at the end of the
season, and potential bottlenecks

g% #PUAYVOULEY]
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Long Term Planning - League Structures Portiacise
National League T as now. Potential to
Premier Division mtrqd_uce stronger licensing rgles around
gualified coaches, youth sections, venue,
mandatory live score, stats etc.
Division 1
Regional Leagues
Division 2 Division 2 Development League D3 b_ecomee pa_rt of
the National League pyramid, albeit with
East West _
relaxed regulations to promote
“““““““““““““““““ - participation.
Division 3 Division 3 Division 3 Division 3
East West North South Recreational events become a bit more
Division 4 Division 4 Division 4 Division 4 gog:g(r)TI]IelorI] (\;Vlmije%es\fgnt; urcsll%lg ;anlflng
East West North South y L ' PP
for hosting license.
Ad hoc Ad hoc Ad hoc
Dublin Cork Galway
Ad hoc Ad hoc
Donegal KK g ¢ #PUAYVOLLEYS




AGM2024
Long Term Planning - Youth League Structures Portlaoise

U18 6v6 on June 1stin
year comp startsi.e.
2024/25 = 2007

National Youth League Premier (u18)
1 team per club (5sets)

Reg. Youth Regional Regional
(3set Tri) Youth Youth
U15 Regional 4v4 Grand Prix + 1 National event U15 4v4 = 2010.
Local Blitz Local Blitz Local Blitz Reglonal GP & National
1 x National Fun Blitz U12 Smash Volley Level
_ tbe =2013
Local Blitz Local Blitz Local Blitz

H#FEELTHEBUZZ g % #PUAYVOULEY/
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Workshop Discussions

AChanges for 2024/25 Season

AMatters for Discussion

#PUAYVOLULEYS
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changes for discussion

AGrand Finals

AFeedback from players was largely that the top 3 playing in the
Grand Finals was a positive Initiative .

AAfter 8 rounds of the = _ . Rremier, the top team was 4
points clear with a game in hand . Had Grand Finals been in
play, 5 of the 8 teams would have had something to play for at

that point .

AAt ‘ end] 4t 5t and 6" inthe ™ _ . . PFremier finished
within one win of thlrd place .

AAfter 8 rounds of the = . $Premier, two teams had a 5- point

cushion to third place .

g% #PUAYVOLULEY,
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changes for 2024/25 Season

APlayer Registration
A Clubs will now need to allocate players to teams on JustGo
o )
A OXXX for Premier
A 1XXX for Div 1
A 2XXX for Div 2

A Coaches Clothing
ACoaches to wear club or neutral clothing at matches

g% #PUAYVOUUEY,
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changes for 2024/25 Season

AE- Scoring

AMandatory for Premier, Division 1 Division 2, Cup & Shield from
next season

AEasier to learn b intuitive system
AAutomates the results reporting process
ALess to do post - match
AAnother training session will be arranged pre - season

AShorts in NL& Cup
AFlipping rules 6.6.2 and 6.6.3
APremier Division teams to wear uniform shorts in every match

ARelaxed rule in the Association Cup / Shield b to reflect that
non - league teams may enter

H#FEELTHEBUZZ g % #PUAYVOULEY/
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changes for discussion

AWarm - Up Balls (proposed by Munster Thunder)
AHome Team to provide 6 balls to the visiting team for warm -up

APlayers are to be allowed to get their own water when
exchanging court (proposed by Munster Thunder )

Alnconsistency from the referees in regard to this matter .
Alt could actually speed up the court exchange?

#PUAYVOLULEYS




AGM2024
Portlaoise

changes for discussion

ATBC Fixtures (proposed by NLMC)
AHome teams confirm matches per existing rules.

AFurther two-week period for any additional changes, per
existing rules.

AAfter that point :

AAny unconfirmed fixture will be fixed for the relevant matchday
weekend, with the day & time tbc by the NLMC

AAny change to that fixture after that point can only be made
through the usual fixture change form .

AAlternative proposal received by Munster Thunder, but that
would potentially result in more TBC matches, not less.

g% #PUAYVOUUEY,
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changes for discussion

ALate Arriving Players
A" 4 )

AFor Clubs to discuss how to deal with this area

ATeams to revert to 14 players (proposed by Balbriggan VC)
ATeams would consist of up to 12 plus up to 2 liberos

#PUAYVOLULEYS
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changes for discussion

AResolving tied knockout matches at the Championships

AAggregating points / points difference potentially unfair to the
team losing the first set

AGolden Point potentially unfair to the team winning the first set

ALengthening matches will reduce court time for all teams

A y 3 T ‘ = y T = t ‘
C . o s O +

and may+n6t solve tﬁehproblem anywagl). ]

A Clubs to consider options and report back to NLMC by end of
October.

g% #PUAYVOUUEY,
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Referees
Management Committee

New Referees’ Pathway

#PUAYVOLULEYS
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The Goal for the RMC...

TO continuously work to improve the

quaility of the referees’' practice in
ireland

#PUAYVOLULEYS
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How can we improve the quality of
refereeing In Ireland?

A new pathway filled with
practice Is the key!

#PUAYVOLULEYS




Why a new pathway??
ASupport the growth of the sport

AHigher standards and consistency of referees

AEnhance recruitment and retention

AGM2024
Portlaoise

#PUAYVOLULEYS




Why a new pathway??
ASupport the growth of the sport

AHigher standards and consistency of referees

AEnhance recruitment and retention

AGM2024
Portlaoise
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SO, What’s New?

A Updated referees course.

A New Referee Grade denominations (levels).
A New assessment process.

A New Level Evaluations

A Annual Exam.

#FEELTHEBUZZ #PUAYVOLUUEY
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Updated Referee Course

ATwo days online theory training (6 hrs)
AFull day practical training (in person)
ATheory exam

APractical assessment

#PUAYVOLULEYS
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Why are Referee's grades going to change?

This decision Is driven by the needto ensure that
the pathway Is fit-for-purpose to support a
growing competition structure, and improve

the standard of refereeing.

#PUAYVOLULEYS
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Grades Become Levels

_evel 1 d Regional, Youth, Recreationak Student leagues
_evel 2 - Division 2 (+2nd referee in Division 1)

_evel 3 - Division 1 (+2nd referee in Premier)

_evel 4 - Premier League

ANational Level & International Competitions

o Io To o

#PUAYVOLULEYS




Level 1

Level 2

Level 3

Level 4

National

What is it?

*New*
This is our entry level course
And is the first step on the
Referee pathway.

*Old Grade 3*
Once Referees have completed L1
they can progress to L2 immediately
The new L2 replaces the previous
Grade 3.

§URNW! Yek2JWG
accrued enough match
J+ G

B UBRIDWK Edle §10WG

RUUBIVWRqK WY Ul Y LK WL

accrued enough experience

N prathotionQ@o National Level.

UMDY @ & 12 dIC L1
you can be eligible for

Highest
Level | Can
Referee?

Youth League, Regional
Leagues, Recreational
Events, Student Sport Leagug

Division 2 National League asst
Ref, and D1 as ™ Ref,

Division 1 National League as
1st Ref, and Premier as ® Ref.

Premier Division as #
Referee.

Nominated for International
appointments.

Training

Complete the 6 hours online
course, split across two
evenings.

§URINDW! Yek 2I0WHY G C
with 80%+, and the online course
from L1, you attend a 1day irperson
training course. Here there will be
practical experience and feedback
from our Referee Coaches.

5 0 Mamdihtoryapduid! liéférees G
forum. This will be held in pre
season.

Pre-assessment feedback
match, with higher level referee
as 2d referee.

LLIMandatory annual referees
forum. This will be held in pre
season.

Pre-assessment feedback
match, with higher level
referee as 24 referee.

Mandatory annual referees
forum. This will be held in pre
season.

Pre-assessment feedback
match, with higher level
referee as 24 referee.

Exam

You must score 70% + on the
annual referee test

You must score 80% or more on theg
annual referee test

You must score 85%-+ on the
annual referee test

You must score 85%+ on the
annual referee test

You must score 85%-+ on the
annual referee test

Assess.

No

Yes, at a VLY. Tournament or
approved League match.

Pass the practical assessment
carried out over 2 games (1st
and 2nd referee in Division 1

games or equivalent)

Pass the practical
assessment carried out over 2
games (1st and 2nd referee ir

Premier league games or
equivalent)

Practical Assessment as
and 29, at Intl. or Cup Finals,
with external International
referee verification

Experience

No

No

20 Games in the last 24 months
(10 as F, 10 as 29)

50 games in the last 24
months, and active for last 2
seasons.

100 games in the last 5 years
and active for last 3 seasons.

Other stuff

Garda Vetting & SG if
regularly officiating ul18s.

Strategic tournaments organised to
increase number of assessments

Downgrade possible due to
inactivity or failed exam.

Downgrade possible due to
inactivity or failed exam.

Downgrade possible due to
inactivity or failed exam.

completed.
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Evaluations for Each Level

AENnsuring high standards

APromoting fairness

AEnhancing the overall quality of the sport
ATransparency

ALong term development

g % #PUIAYVOUUEY,
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Level Evaluations

A Annual written examsduring Pre- Season(85%
passrate) + General Meeting of Referees

A Observations during a match.

A Feedback

#PUAYVOLULEYS




Educatlon &
Training
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Where We Are Today

57% Increase 102% Increase 150% Increase
97-153 372 -753 16-41

#PUAYVOLULEY]
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Domestic Education

)

More Courses Staffing & CDsS content Review

()

#FEELTHEBUZZ g #PUAYVOULEY]
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International EQucation

Mareo Mencarelli

sosdantancse &

=
Manv Benelld C E V
Megan Burgdort
5 #PUAYVOLLEY
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Challenges
Continous Professional younger
Development Coaches
Coaching Policy Update Future Leaders Programme

#PUAYVOLULEYS
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Key Events Coming Soon...
WIS Conhference VLY, LIVE 3.0

The tramrg of
reCEgOn

r’ L —
= A S
S q
v Ny

. #PLAYVOLLEY
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THOUGHTS




CEV U20
Volleyball European

Championship
4 2024

Europedn
Champs



CEV U20 Women’s DD 26

Volleyball European Volleyball u20
Championship Eﬂropean "
2024 20321pwns ip

Sport Ireland Campus,
Dublin

' Poland a B . Finland

w Ukraine Portugal

Sport Ireland
Campus, Dublin



Team  Tickets |18 Sport Ire Hotel & Food =~ Halls [l Transport

B CEV [ Sponsors CEV [iBranding [l Other
400 400 . — —

300 300
200 200
100 100

0 0

Income Expenses
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Some Opportunities

AThe Ball Crew b 1 kid 1 ball

AKids Camps and Training coincide with matches
AWomen in Sport Conference

ACoaching Workshops

ACIUb L] — T — o — + ‘ o T ‘ o ‘ [ 2 A Y i 3 A Y + -1 ‘ -1 A Y
AClub nights
Ao y o C N + N N , o T y = - 2\ n J 3

#FEELTHEBUZZ #PUAYVOLULEY
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Risk Management

AInform about our approach to risk management and the thought
process

A Some identified risks for 2024

#PUAYVOLULEYS




1- Risk Appetite Scale

[ Risk Seeking 10-9 |

[ Risk Tolerant 8 -7

[ Risk Neutral 6 -5

We believe that
taking greater
risks is justified to
reap significant
rewards and
achieve strategic
objectives.

We are willing to
take some risks
and take some

negative impact

than we normally

would to achieve
strategic
objectives

We will take a
balanced and

informed
approach, willing
to accept both
positive and
negative impacts

We will take a
cautious
approach to
taking risks, with
only a small
negative impact
being tolerated

We will not
tolerate any risk
nor any negative
impact




2. Risk Appetite Statement

Key Strategic Areas and Functions

1 Participation and Growth

2 Operational Standards including Compliance (Legal, regulatory ar
governance)

3 Player, Coach & Referee Development

4 Marketing & Promotion

5 Fundraising & Finance (Revenues and budgeting)

6 Reputation and Image

7 People Management
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Governance Reviews

AKOSI Pulse Audit
A4/5rating 6, " . . 7 _ . 7 B
A Substantial compllance with the Governance Code

ABoard Effectiveness Review

AVoIIeybaII Ireland (VLY) is a successful and effective Type - B national
governing body (NGB) (as defined by Sport Ireland), overseen by
accompllshed Board members from diverse voIIeybalI and non -

] 1 t B

> — 1 i N ™ i i 4 - = —

#PUAYVOLULEYS
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Portlaoise
Improving Governance
AAlign Commission Governance with Board Governance
Model
AProvide better transparency to members
ABe more attractive for potential recruits
A t ‘ = 6 = ‘ y 3 y

- = = A\ 1 . O ™ VAR R § + 5 == 1 5

#PUAYVOLULEYS
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L etters of
Appointment

. Induction Pack
Training Plan

Regular engagement Clear & Visible terms
workshops with members of Reference & work
and each other plans

Term limits

(IS #PUAYVOULEY]



Appointment Process

AEvery club or Board nominates a Commission
representative and/or Commission President

ABoard appoints Commission members

APresented at AGM for season ahead

AGM2024
Portlaoise

#PUAYVOLULEYS
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Our Mission

We love Volleyball.

With passion, energy and
enthusiasm, we support, promote
& grow our sport and community

in a sustainable way.

#PUAYVOLLEY

Our Vision

To be recognised as a leader in inclusion, whilst
becoming the fastest-growing Volleyball Federation
in Europe.

Over the next four years we will:
. triple the number of players at all levels

. double the number of coaches & referees
. actively celebrate & promote our diversity



+567% +9 +24%

coaches now Affiliated clubs, Number of
above 150 we're now at 62 Referees

~School teams
in competitions

Intl. Medals

€1m

Annual Turnover
is up 33% to
nearly €Imillion

Finals weekend o 83
Number of

taken ito thle next +3 4%
eve umber of.
More players in (o ) nnq\gonggpsehsifljn
Regional Dev. 27'( + (o) r?+5)

Centre

In grants routed
programme to r%ember clubs Social Media

Followers

W N/ 2023/24
| Q © in Numbers

L

Fantastic Cup
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Key Results Status Tracker x58

Bl Complete ONearly [ODelayed [ Not Started

i ? #PUAYVOULEY]



INCREASE

No. Coaches

No. Clubs

No. Referees

-

o

REDUCE

Social Media
Followers

Sitting Volley Clubs
1,000 Supporters

~

HELP

Centralised Ref
Appts.




Dec 2023 Dec 2023

Target Actual
Licensed Players (incl. U18) 5000 1637 2400 2161
U18 Players 2000 593 850
Affiliated Clubs 64 50 52
Clubs with Youth Sections 30 17 19
Licensed Coaches 150 83 110
Licensed Referees 150 92 110
School Team Entries 1250 700 800
Annual Revenues Imil 753k 850k
Social Media Followers 30,000 11,101 15,000 14,756

% Increase As of May 2024
versus 2022

32% 2,607
46% 894
4% 62
26% 23
60% 153
7% 110
18% 863
32% n/a
28% 15,611

Delayed | Off Track |



Deliverable

Host a major International Volleyball Event

Host a major International Beach Volleyball Event

Implement a new Coach Education framework and syllabus, aligning with global best practice

Develop at least 50 outdoor Volleyball Courts on beaches and in parks across the community

Implement a Referee centralisation system for the National League

All National League clubs have youth sections

Sign up to the UN Sports for Climate Action Framework with a commitment to reduce carbon
emissions in half by 2030

Relocate Volleyball Ireland HQ to the Sport Ireland Campus

Win a Small Countries Association Championship Gold Medal

Every affiliated Volleyball club has representation on a Volleyball Ireland Board or Committee.

On Track | Off Track |




nance




1200
1000
800
600
400
200
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Income & Source, Expenditure, Reserves

E = = =E =
2018 2019 2020 2021 2022 2023
Bl Public Body Organic  —Expenditure Reserves

[ESYe

#PUAYVOLULEYS
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Highlights

A. MS | |

J N + o T L n —_— +

A12.3k loss for the year, reserves strong
AOrganic revenues up 100k
AOnline Shop +39%

ASport Ireland reliance
iy T3 y—=) 7] 4

J o= e e = e J =M o & e —

#PUAYVOLULEYS




Key P&L Movements

ACompetition costs +50%
ANational team inc and exps up circa 50%

APlayer reg increased slightly, notin - line with
participation

ASalaries up 45% as head count increases
AOperational costs down 13% despite growth
AE&Tinc and exps up b subsidised by grants

AGM2024
Portlaoise

#PUAYVOLULEYS
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‘Where we get our money from Total What we spend it on Total Portiacise
Awards Dinner m 1~ x Awards Dinner ms ¢
Coaching & Referees ms 1 ” _ Coaching & Referees mx b7y
Competitions mXx 1 7 x Competitions M1 ¢ 7 s
Equipment Sales mx* L 7 | Cost of Equipment Sales Mx x 7
Grants M1 ! s ” Project Grant Costs MX L~
Other Income M S ¢ lIntl Events M1 7
National Team Fees & Fundraising ML | 7 > National Team Costs mMs 117
Player Pathway Programme M ¢ s 7 ¢ Player Pathway Programme M14 7]
Player Registrations M1 s 7 Salaries Me A
Schools mx 1 7 . Schools MS
Staff Coaching Services ms x 7 - Staff Coaching Services (VIR
Sponsorship M s 1 Sustainability Project M<¢ 71
Depreciation M1 d
Operational Costs M1 171
Total Income MLt 17 Total Expense mMs 711

[ESYe

#PUAYVOLULEY]
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Balance Sheet

Cash Stocks up Debtors REREIER

Down 285k 16k High at 125k

#PUAYVOLLEY)
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Future Plans

APhilanthropy
ASponsorship b we are in the market

APartnership
B o
<hine

#PUAYVOLLEY)







AGM2024
Portlaoise

Auditor

A10 year cycle
ATender Document distributed to suppliers

APropose Noel Delaney

ABest Price

AHighly qualified

AGlowing References from NGBs

g% #PUAYVOUUEY,
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